The 215t Century
Public Servant
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WORK DIFFERENTLY, WORK BETTER
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“"Outcomes-obsessed,
delivery-agnostic”
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Challenges from the past
decade

Perma-austerity
Communities in distress
Incivility in public life

The rising profile of equality, diversity and inclusion
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Remote working
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215t Century Public Servants
walk among us.....

» Collaborative

» Empowered

» Mission focussed

» Data and evidence led

» Learning approach

» Digitally enabled

» Agile
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How have we evolvede

The 10 characteristics of the
215t Century Public Servant

Thinking whole
system

At the thick end
of the complexity
wedge

Relationship curator

P

Data curious

Sense exchanger

Arﬁbidextrous Hardy perennial
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Public Sector Reform

Figure 1 Public Services in Scotland: Facts and Figures . .
g & Diagram 1: Root Cause Analysis

£ What needs to happen to enable systematic change?
s8008a
als &5 B ad ab &b

Public sector in Scotland is larger than the UK i ] E
and accounts for 22% of total employment, £] 5' "} P Prevention Partnership
) lace

compared to 18% in the UK as a whole.

This reflects a larger public sector warkforce The public sector in . .

in many areas, with Scotland having, for Scotland is larger and

example, relatively more police officers, relatively better paid; I I on

firefighters, GPs, dentists, teachers, and civil after taxes the median pay cision mfkmg
servants, compared to England and also for a full time public sector ~ The public sector : f power
reflects differences in which services are employee in Scotland pay bill is £25 billion, &

provided within the public sector, in areas earned around more than over 50% of the

such as water, railways, and social care. the UK average in 2023. Scottish Government

resource budget.’
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Figure 2 scale ofthe challenge
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Scotland's population is expected

to grow and then plateau to 2074/75
with Scotland's share of the UK
population falling from 8% in 2029/30

Accountability

Scotland’s population is ageing with the median age h g e e structures should

projected to rise from 43 in 2029/30 to 49 in 2074/75. 2ffe d support and require
- joint working

The size of the over 65 population is set to increase
over the next 50 years with the size of population

to T9h in 2074/75, 7% aged 16-64 set o decrease

P——— e 55% \:ilhou;lreform, rev:'nude will ’
have spending health and social care spend- Tﬁ.“"a Iedtlo n;eett Is 9"73;’ N
consequences; ¢ ingisprojectedto bu;;;ugape:fl;nl:fnpg:;g:ding
health spending rise from around 40% of 40% on decisions by UK Government).”

is higher for older ‘de\m\.ved public spending
age groups. MI in 2029/30 to almost

55%n 2074/75. M \'/ I 11.1% I

Figure 3 Thisstrategy builds on the key principles of reform developed
in response to the Christie Commission
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Prevention Place Partnership People Performance

Prioritising spend Integrated Public service Empowerment Delivering G=rn
k = S 5 ke A on system e
on public services services at local providers working of individuals maximum value for .
which prevent level that are locally  in partnership, and communities every pound of
negative outcomes  responsive and integrating service  through public money
and further focussed on provision to involvement spent, and being
demand for improving lives. improve outcomes.  in the design able to assure the Performance People
public services. and delivery public that this .o

of services. isthe case. ﬁ) ' '
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» Unlock Community Action
» Design around people’s needs

» Lead for outcomes across
systems

» Embrace digital by design

» Tackle Inequality

» Trusted Relationship with

Government
#abplace2b
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“What does It really mean to work
differently and beftter in this
contexte”

» “We stopped asking, ‘What service can we offer?’
and started asking, ‘What matters to you?g'”

» “The 21st century servant knows that the solution
might not sit in their team — and that's okay.”

» ‘Instead of proving we're doing the right thing, we
asked: are we doing the thing that’s righte”

» Embrace the idea of a “servant leader in systems’” —
working beyond silos.

“Evolve — Work differently, work better.”
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