
The 21st Century 

Public Servant
SCOTLAND EXCEL 

WORK DIFFERENTLY, WORK BETTER
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“Outcomes-obsessed, 

delivery-agnostic”
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Challenges from the past 

decade

 Perma-austerity

 Communities in distress

 Incivility in public life 

 The rising profile of equality, diversity and inclusion 

 Remote working
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21st Century Public Servants 

walk among us…..

 Collaborative

 Empowered

 Mission focussed

 Data and evidence led 

 Learning approach

 Digitally enabled

 Agile
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How have we evolved?
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Public Sector Reform
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Local Government Approach

 Unlock  Community Action

 Design around people’s needs

 Lead for outcomes across 
systems

 Embrace digital by design

 Tackle Inequality

 Trusted Relationship with 
Government
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“What does it really mean to work 

differently and better in this

context?”

 “We stopped asking, ‘What service can we offer?’ 

and started asking, ‘What matters to you?’”

 “The 21st century servant knows that the solution 

might not sit in their team – and that’s okay.”

 “Instead of proving we’re doing the right thing, we 

asked: are we doing the thing that’s right?”

 Embrace the idea of a “servant leader in systems” –

working beyond silos.

“Evolve – Work differently, work better.”
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