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Benefits

• The Procurement Development Framework is an easy-to-use online tool 

with Scotland's procurement competency framework at its core

• It reflects the Scottish procurement context and aligns to the global 

standards 

• The tool allows you to: 

– self-assess your skills

– identify relevant training and development needs

– plan you career and personal development

https://academy.scotland-excel.org.uk/
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Context

• The Scottish Procurement 

Competency Framework was first 

established in 2006 with an update 

in 2016

• Online Portal

− 9 defined categories

− 37 competencies

− Enhanced alignment to the 4 

global competency standards:

https://academy.scotland-excel.org.uk/
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The Global Standard

The 5 Levels of Competence

https://academy.scotland-excel.org.uk/
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Competency Level Definitions

Level 1 

Foundation/

Awareness

Level 2 

Developing /

Working Knowledge

Level 3 

Practitioner

Level 4 

Expert

Level 5 

Master / Leader

Competency Framework Infrastructure

https://academy.scotland-excel.org.uk/
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The Academy Options

• CIPS Certificate 

• CIPS Advanced Certificate

• SG Procurement & Commercial 

Training Framework

• CIPS Diploma

• PDA Proj Man / Business 

Analysis, Dec Mak & Innovation

• SG Procurement & Commercial 

Training Framework

• CIPS Advanced Diploma or 

MCIPS

• Level 5 Diploma in M&L

• PDA Proj Man / Business 

Analysis, Dec Mak & Innovation

• SG Procurement & Commercial 

Training Framework

• Degree and MCIPS or CIPS 

Chartered Status

• Level 6 Certificate in M&L

• PDA Proj Man / Business 

Analysis, Dec Mak & Innovation

• SG Procurement & Commercial 

Training Framework

Scotland Excel Academy 

• MSc, MBA & MCIPS or CIPS 

Chartered Status

• Level 7 (Masters) Diploma in 

M&L

• SG Procurement & Commercial 

Training Framework

https://academy.scotland-excel.org.uk/
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The online process to complete

1. Choose Sector 2. Select Role

4. Get you 

Results

3. Score 

Competencies

Simple Self-

Assessment

• Using a job role

• Option to involve 

your manager

• Viewing your 

strengths and areas 

for development

• Tracking your 

progress and 

exporting reports

https://academy.scotland-excel.org.uk/
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https://scottishprocurementdevelopmentframework.azurewebsites.net/

https://academy.scotland-excel.org.uk/
https://scottishprocurementdevelopmentframework.azurewebsites.net/
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Getting Started

https://academy.scotland-excel.org.uk/
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1. Choose Sector

https://academy.scotland-excel.org.uk/
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1. Choose Sector

https://academy.scotland-excel.org.uk/
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2. Choose Competencies

https://academy.scotland-excel.org.uk/
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3. Score Competencies

Expand/collapse each section using the arrow or click on ‘Display All’ to expand all

https://academy.scotland-excel.org.uk/
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3. Score Competencies

Click to view more detail of each 

competence to understand the 

context within the framework

https://academy.scotland-excel.org.uk/
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3. Score Competencies

Choose the level that you think is a fair 

reflection of your current capability

https://academy.scotland-excel.org.uk/
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4. Get your Results

• This indicates you have not scored all 

competencies 

• Dark green indicates you have completed

https://academy.scotland-excel.org.uk/
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4. Get your Results

The code that allows you to access your profile on any device 

or for you to share with your manager so they can comment on 

your scoring & development plan

https://academy.scotland-excel.org.uk/
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4. Get your Results

Your score is benchmarked against your 

expected job role profile, so you can 

assess your strengths and development 

areas

https://academy.scotland-excel.org.uk/
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4. Get your Results

• Green indicates you have scored on or above

the expected Benchmark

• Red indicates you have scored below the 

expected Benchmark

https://academy.scotland-excel.org.uk/
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4. Get your Results

Option to Email or download reports in Excel or .CSV 

format (Only when you have completed)

https://academy.scotland-excel.org.uk/
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4. Get your Results

View chart options 

https://academy.scotland-excel.org.uk/
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4. Get your Results

Download PDF and/or go 

back to Score Card

https://academy.scotland-excel.org.uk/
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4. Get your Results

View Development options 

https://academy.scotland-excel.org.uk/
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4. Get your Results

Training OptionsCIPS Global Standards

Free text box for recording notes, developments or action plan, 

that feeds through to the export files. Ensure you click ‘Save Note’

https://academy.scotland-excel.org.uk/
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4. Get your Results

Now you can Email or download your report 

https://academy.scotland-excel.org.uk/
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5. Restart/Resume/Access your Scorecard

You can enter your code to 

access your profile on any device

Or a manager you can enter the 

code to view and then discuss the 

self-assessment

You can make comments on their 

scoring and development plan in 

the free text box

Continue with your self-

assessment under your 

current code

You can complete your 

assessment across 

devices and in 

manageable chunks, 

rather than all at once

Start a new

self-assessment with a 

newly allocated code

Note: This option leaves

all your scores and notes 

under the old code

https://academy.scotland-excel.org.uk/
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Knowledge Portal for Scotland Excel Staff

Click here to access and view the knowledge portal

https://academy.scotland-excel.org.uk/
https://academy.scotland-excel.org.uk/course/view.php?id=225
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Summary

• Benefits, Context & Competency Definitions

• The Online Procurement Development Framework:

1. Choose Sector

2. Choose Competencies

3. Score Competencies

4. Get your Results

5. Restart/Resume/Access your Scorecard

• Knowledge Portal for Scotland Excel Staff

https://academy.scotland-excel.org.uk/
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Thank You
donnie.macrae@scotland-excel.org.uk 

https://academy.scotland-excel.org.uk/

