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Strategic Management and Leadership Diploma
Level 7 Diploma – Masters-Level
Following the success of our Chartered Management Institute (CMI) Level 5 and Level 6 (SCQF 8 & 9) programmes which have been delivered to Local Authorities across the country, Scotland Excel is launching a New Strategic Management & Leadership Level 7 Diploma at Masters-Level (SCQF11).  
The Masters Level diploma is accredited by CMI and will be delivered through a Work Based Learning methodology supported by our Moodle digital platform, the Scotland Excel Academy.  The Academy provides the opportunity for interactive learning to enhance and streamline the candidates experience. 
The programme is aimed at individuals in a current managerial role who are keen to build on their strategic management and leadership skills and achieve a recognised and accredited qualification.  
How is the course structured?
The Masters Level Diploma consists of an induction workshop followed by 7-unit workshops and a Chartered Manager Assessment.  Each unit is assessed by a project where candidates will be asked to demonstrate how learning has been applied to work based practice. Formal assessment is also complemented by guided learning through the Scotland Excel Academy using online content and group discussions.
The 7 Units which make up the Diploma are:
· Strategic Leadership (7013V1)
· Strategic Information Management (7004V1)
· Implementing Organisational Change Strategies (7010V1)
· Strategic Planning (7011V1)
· Strategic Human Resource Planning (7012V1)
· Financial Planning (7007V1)
· Strategic Project Management (7009V1)
Essential Information
Who is the course aimed at? 
Public Sector managers who are keen to build on their strategic management and leadership skills focussing on translating organisational strategy to operational delivery through a recognised and accredited qualification.

What do I need to participate?
The Level 7 Masters-level diploma provides a pathway for learners who have already undertaken Level 5 and Level 6 programmes to develop their strategic thinking. Managers can also directly enter at Masters-level with the appropriate work experience by providing a CV and supporting statement.  



How much does it cost?
The Masters level diploma costs £2,706 per learner for public-sector learners, £2,481 per learner for associate members of Scotland Excel and £2,255 per learner for Local Authority members of Scotland Excel.
Programme Dates and Location
The cohort#3 programme starts on the 20 May 2021 with approximately 1-2 months between each unit workshop. The final unit workshop will be delivered on 25 August 2022. There is some flexibility in the delivery schedule. 
The programme will be delivered online using software allowing video, audio, screen sharing and virtual break out rooms for group work. All content is provided via our online Moodle platform.
How is the Programme Assessed?
Each unit is assessed by a project where candidates will be asked to demonstrate how learning has been applied to work based practice. Assessments and programme delivery will be supported by interactive activities, online content and the opportunity to share experiences using the Scotland Excel Academy. 
What is the Chartered Manager Assessment?
On completion of the 7 Units, Scotland Excel will complete the Chartered Manager Assessment with each candidate which will then be moderated by CMI.  The Chartered Manager Assessment considers how the manager leads people and manages change, combined with a commitment to life long learning and continuing personal development.  A minimum of 3 years management experience is required with a diploma qualification for the Chartered Manager Assessment. 
Are there any other Units available?
Scotland Excel has prepared content and materials for the 7 units highlighted, however subject to the rules of combination some customisation of the programme is possible. Please contact us if you would like to discuss customising a programme for your staff.
How much time will it take me?
The Masters level diploma is comprised of 7 units, totalling 52 credits.  Using the SCQF methodology, 1 credit = 10 hours of effort and therefore it would be expected that completion of the programme would require a total of 520 hours of effort.
What qualification will I receive if successfully complete?
On successful completion of the programme, candidates will receive the Strategic Management and Leadership Diploma at RQF Level 7, Masters-Level (SCQF 11). 
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