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Coacting – Collaborating – Co-Delivering

Ian McNaught
Scotland Excel Academy

Pollo 

Milanese

Nashville

o Create your own name tag –
• Name

• Organisation

• Favourite food

• Favourite holiday destination

o Spend 30 seconds introducing yourself to your table
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Inform. Learn. Develop.

o Coacting – Collaborating – Co-Delivering Introduction

o Adaptive Resilience

o The Changing World of Work

o Skills 2035: A Human Future

o Insight into Our Community…

o Mutual learning – “learning from our learners”

o Our Development Needs - an enabling framework…

o SCQF Partnership – facilitating development…

o Our Coaction Roadmap…
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Coacting – Collaborating – Co-Delivering

561,300
Scottish public-sector

(Scottish Government 2018)

Common needs…

Unique needs 
– informed with diverse expertise…

245,000
Scottish local authorities

(Scottish Government 2018)

Coacting-Collaborating-Co-Delivering

for National Impact

32 Local Authorities

+ Public-sector

+ Third-sector

National Impact
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Coacting – Collaborating – Co-Delivering
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Adaptive Resilience
David Coyne

Programme Director

Centre for Work-Based Learning in Scotland
Skills Development Scotland



Meta Skills & Adaptive Resilience
David Coyne 

Thursday 22 August 2019



We’re a national body committed 

to driving cultural change and 

creating demand for work-based 

learning in Scotland



The Future of Work



How to 

Thrive

Meta Skills

Adaptive Resilience 



Self-management Social Intelligence Innovation

Taking responsibility for your own
behaviour and well being

Awareness of others’ feelings, needs, 
and concerns in order to  effectively 

navigate and negotiate complex 
social relationships and environments

The ability to define and create
significant positive change



breadth of knowledge

depth of expertise

What does

a T-shaped 
worker 
look like?



What does 

the

T-shaped 
Worker of 

the future 

look like?

General tech 

understanding

Appreciation of 

code & 
development

Visual design 

insight

Industry 

knowledge 
and skills

Data science 

competency

Project 

management

Effective 

communication 
to stakeholders

Entrepreneurial 

& 
intrapreneurial 

skills and drive

Develop deep 

knowledge/skill
s in one area

Actively seek 

opportunities to 
develop skills in 

new areas in & 
around the core 

discipline

breadth of knowledge

depth of expertise



The capacity to remain productive and true to core 
purpose and identity whilst absorbing disturbance 

and adapting with integrity in response to changing 
circumstances

Adaptive Resilience: 





Christchurch Case Study 

Valuing Employees 

Committed to Collaborate 

The Power of Learning

Leading



What Would Adaptive 

Resilience Look Like in 

Scotland? 



LinkedIn: Centre for Work-

based Learning

#AHumanFuture

www.centreforworkbasedlearning.co.uk

Twitter & Instagram:

@CWBLScotland
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The Changing World of Work
Liz Byrne

National Skills Planning Lead
Skills Development Scotland



The Changing World of Work

Liz Byrne

National Skills Planning Lead



A Moment for Reflection

A World of Uncertainty



Scotland’s Political Environment

Scotland

UK Govt

Indyref2Brexit



Scotland’s Economy



Scotland’s Employment (Now)



Scotland’s Employment (Future)



Scotland’s Job Openings



Scotland’s People (1)



Scotland’s People (2)



Scotland’s People (3)



Scotland’s People - Brexit impacts



Scotland’s Climate Change Emergency



Scotland’s Resilience



“The rate of technological change

is faster than the rate at which

human beings can adapt.”

Thomas Friedman, New York Times



The future of work is human

How do we...

thrive in an environment of constant change?

make best use of what makes us human – our emotions?

innovate to keep the Scottish economy ahead 

of the curve, creating the future we want?



“New collar” jobs of the future

"It is going to be important to have

some specific skill in a technology area,"

But the more valuable employee will likely

be the one with "the ability to adapt and

grow and learn."

Stanley Litow, IBM Foundation



Seven key skills challenges

Demography and tighter post-Brexit labour market will intensify the war for talent

Companies will need to adopt smart strategies & invest upstream in talent

A rapidly changing low carbon economy will drive demand for upskilling and 

retraining throughout individual’s careers

A Human Future – meta-skills in learning and training provision

Greater flexibility and responsiveness in skills provision to better align with the 

needs of the employers & the Scottish economy

Employers moving from being ‘passive consumers’ to ‘actors’ in the skills 

system – co-designing & investing in future talent

Rapid expansion of personalised, relevant and flexible work based pathways 
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Skills 2035:

A Human Future

Liz Byrne
National Skills Planning Lead

Skills Development Scotland

David Coyne
Programme Director

Centre for Work-Based Learning in Scotland
Skills Development Scotland



Scotland 2035: 

A Human 
Future

Skills 2035: 
A Human Future



SDS and the Scottish Funding 
Council are collaboratively 

developing a 2035 vision and 
roadmap for the skills and learning 
ecosystem that will equip people 

for a thriving future

Purpose



Strategic 
context

A human 
future

Population 
& skills

Scotland Plc
response?

Economy 
& wealth 
creation

Work of 
the future



Enterprise 
and Skills



Skills 
Alignment
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People and Organisational Development Survey
https://strathbusiness.qualtrics.com/jfe/form/SV_e5kRu4eLbIO5u2F

17 June – 26 July 2019

https://strathbusiness.qualtrics.com/jfe/form/SV_e5kRu4eLbIO5u2F
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Insight into Our Community
People and Organisational Development Survey

32% response rate;

23 responses

39% procurement

61% people & 

organisational development

83,000
Extrapolated Indicative Community

50% using national development framework

23% sometimes use it

27% Don’t use it, or don’t know

32% bespoke

21% sometimes

47% don’t / don’t know
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People Development

52% Dept, Line, HR Mgr

30% Senior Team

18% Head of Service

Organisational Development

44% Senior Team

33% Dept, Line, HR Mgr

23% Head of Service

Workforce Planning

44% Dept, Line, HR Mgr

33% Senior Team

23% Head of Service

Organisational Development Strategy

70% interested to share

13% not wanting to share

17% don’t have one

Workforce Plan

74% interested to share

13% not wanting to share

13% don’t have one

Insight into Our Community
Funding Decision Making & Sharing Strategies

70% - 74% of people willing to share strategies…
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Personal Development Needs

1. Leadership & Management (19%)

2. Coaching & Mentoring        (14%)

3. Organisational Innovation   (14%)

4. Procurement                       (13%)

5. Collaborative Working         (11%)

6. Business Analysis               (11%)

7. Project Management            (9%)

8. Chartered Manager              (8%)

9. Commissioning                     (2%)

Organisational Development Needs

1. Leadership & Management (17%)

2. Coaching & Mentoring        (15%)

3. Organisational Innovation   (15%)

4. Procurement                       (13%)

5. Collaborative Working         (11%)

6. Business Analysis               (11%)

7. Project Management           (11%)

8. Chartered Manager              (5%)

9. Commissioning                     (1%)

10. Commercialisation                (1%)

Insight into Our Community
People Development & Organisational Development Needs
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v

Insight into Our Community
Preferred Method of Learning

Work-based-learning
On-the-job training

46%

Seminars
Workshops

41%

Exam-based 6%

Digital, self-directed, e-learning 2%

Coaching & mentoring 1%

Mentoring, secondment 1%
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Insight into Our Community
Practitioner Workshops & Thought Leadership Masterclasses

Practitioner Workshops                   46%

Organisational Innovation                19%

Specification Writing                         18%

Business Analysis 18%

Contract & Supplier Management   16%

Negotiation                                          13%

Coaching and Mentoring                   13%

Commissioning Cycle                          2%

Cost and Risk Analysis                         2%

Thought Leadership Masterclasses      61%

Collaborative Working                            34%

Organisational Innovation                      30%

Leadership & Management 30%

Commissioning Models & Option           2%

Procurement Strategy Development      2%

Dynamic Purchasing                                                          1%
Collaborative Ventures                                 1%
Technical Training on eCommerce e.g. PECOS              1%
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The Academy Scheduled Workshops & Masterclasses

September 2019 – December 2020

Practice WorkshopPractitioner Workshop
Thought Leadership 

Masterclass

1. Personal Development

2. Intro Strategic Procurement

3. Leadership Practice

4. CSM Fundamentals

1. Contract & Supplier Mgt

2. Coaching & Mentoring

3. Project Management

4. Trust-Based Leadership

5. Negotiation

6. Innovation

7. Specification Writing

8. Business Analysis

9. Collaborative Working

1. Organisational Innovation

2. Collaborative Working

Details and schedules available on The Academy at https://academy.scotland-excel.org.uk/

https://academy.scotland-excel.org.uk/
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o Work-based-learning

o Applied learning with quick-return

o Focus on work-practice

o Progressive pathways

o Depth of expertise within discipline

o Breadth of knowledge spanning disciplines

o Underpinned with research

o Contextualised to the Scottish public-sector



53 Details and schedules available on The Academy at https://academy.scotland-excel.org.uk/

* Co-delivery

Leadership

and

Management

Coaching

and

Mentoring

Chartered

Manager

Project

Management *

Business

Analysis *

Organisational

Innovation *

Social Care Sustainability

SG – Academy

Nationally 

Accredited 

Qualifications

Procurement

HND-

level

L5 

SCQF8

Degree-

level

L6 

SCQF9

HNC-

level

L4 

SCQF7

Masters-

level

L7 

SCQF11

Thought 

Leadership 

Masterclass

Practitioner 

Workshop

Practice 

Workshop

Accredited and Non-Accredited

The Academy Portfolio  – People and Organisational Development

https://academy.scotland-excel.org.uk/
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The Academy Methodology  – Underpinned With Research

Organisational Learning

Knowledge acquisition
Internally and externally

Distribution
Information sharing, individual, 

cross-function

Information interpretation
Organisational understanding

Organisational memory
Knowledge storage, structure,

retention
(Perez Lopez et al 2005)

AMO Framework

Ability

Skills, capability, experience

Motivation
Intrinsic, extrinsic

Opportunity
Work environment, context

Discretionary Effort
(Applebaum et al 2000)

Mindsets

Worker characteristics
Intellectual capacity and

knowledge acquisition

Work characteristics
Organisational climate –

attitudes and behaviours…

Exploration
Discovery, experimentation,

time-distant roi

Exploitation
Current work, efficiency, 

time-limited roi
(Greco et al 2019)

Absorptive Capacity

Acquisition
Identification, acquisition

Assimilation
Analyse, interpret, understand

Transformation
Combined existing & acquired

Internalise

Exploitation
Application of transformed                              

knowledge
(van Wijk et al 2008, Zahra & George 2002,

Cohen et al 1990)



55

The Academy…  Coacting-Collaborating-Co-Delivering

25 Councils

78%

14 Public/Third-Sector 

Organisations

363 Academy Users

229 Programme Learners
206 Active Learners

on programmes
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People Development

Organisational Development

Working Group

o Invitation to join a PD & OD working group

o Meet every 6 months

o Facilitate an evolving development roadmap

o Implement our development roadmap

o Contact Helene Holden if interested…

Collaborative Innovation

Working Group

o Invitation to join an innovation working group

o Meet every 6 months

o Support collaborative working

o Support innovative new ways of working

o Contact Helene Holden if interested…
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Leadership & Management Learner Experience
Lorna MacDonald 

Manager
Inverclyde Carers Centre

Ian McNaught
Leadership & Management Programme Lead

Scotland Excel Academy
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Procurement Learner Experience
Amanda Walsh

Procurement Category Officer
Dundee City Council

Christopher Gibson
Procurement Programme Lead

Scotland Excel Academy
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Coaching & Mentoring Learner Experience
Anna Kowalska

Senior Procurement Specialist
Scotland Excel

Donnie MacRae
Coaching & Mentoring Programme Lead

Scotland Excel Academy
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Project Management Learner Experience
Michelle Milne

HR Business Partner
South Lanarkshire Council

Clare Sherry
Project Management Programme Lead

The Improvement Service

Scotland Excel and The Improvement Service co-deliver Project Management
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National Procurement and Commercial 

Development Framework
Nikki Archer

Deputy Director, Head of Procurement & Commercial Policy
Scottish Government

Gregor Hutton
Commercial Capability

Scottish Government

Sharon Griffith
Deputy Head of Procurement

University of Strathclyde



Gregor Hutton

Scottish Procurement and Commercial Directorate

Gregor.Hutton@gov.scot

Procurement

Development

Framework

A free online tool for using the Scottish 

procurement competency framework



What does it help you do?

• Self-assess your skills and compare them 

to a job role

• Identify training and development needs

• Help with career planning and personal 

development

• Aid organisational learning & development



gov.scot/procurement

Google:
“procurement competency framework”



Procurement

Development

Framework

Ñ ñ ¡ ¿Choose sector Choose 

competencies

Score 

competencies

Get your 

results

Assessments follow four steps



Scorecard results

Export as Excel file or .csv

Online graphs and reports

with a comment function



Procurement

Development

Framework

http://gov.scot/procurement

https://scottishprocurementdevelopmentframework.azurewebsites.net/

Gregor.Hutton@gov.scot

Google:
“procurement competency framework”



Experience of the

Procurement Development 

Framework  



Let me take you back…….

23rd January 2017



Our Drivers

• CHANGE!!! CHANGE!!! CHANGE!!! CHANGE!!! CHANGE!!! 
CHANGE!!!

• Team and Stakeholder Review 
• Culture
• Behaviours 
• Balance of Power
• Relationships
• Clarity
• Fairness 
• Motivation
• Service Delivery



Some Context …..

Job Descriptions Person Specs Job Level Indicators



The review

• Job roles that:

• aligned with our vision mission and values 

• clearly outlined the expectations of the role

• supported the annual development review process  - allowed meaningful 
discussions!!!

• evidenced differing responsibilities 

• allowed structured succession planning 



How did the Procurement Development Framework help?

every job role assessed against the framework

involvement of the full team 

able to easily translate the “standard wording” into 
expectations and ideal behaviours 

allowed an initial focus on the role, not the individual

“made things clearer” 



That was then …… what happens now?

• UoS job roles are created within the system

• reviewed annually for all team members in line with ADR process, aids and focuses these 
discussions

• Undertaken by all new members of the team as part of induction

• Supports our funding requests for training

• Allows an “on the job” assessment of training undertaken

• Shows our overall team strengths and areas of weaknesses

• Aids career development and succession planning 

• Allows “targeted” recruitment to build the overall strength of the team



Final Thoughts…..

It doesn’t have to be a big       m  !!!!!!!

• The tool offers the ability focus in on particular areas, activities and 
job roles

• We consider this as one of the most  useful “tools” in our  
“management toolbox”

• Assisted in  personal development and knowledge sharing

• Allows us to ensure we have appropriate skills sets across the team 
and a structured approach to succession planning.



Thank you 
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The SCQF – what is it and what can it do?
Sheila Dunn

Head of Quality & International Development
Scottish Credit and Qualifications Framework Partnership



The SCQF 

– what is it and what can it do?

Sheila Dunn

Head of Quality and International 
Development

SCQF Partnership



What is the SCQF 

and what does it do?

The SCQF is Scotland’s national qualifications framework and it

• helps people understand qualifications

• helps people plan their learning

• provides recognition for learning

• promotes equality between vocational and academic qualifications

• supports recruitment and workforce development



Framework as a tool

• 12 sets of level descriptors underpinned by characteristics used 

for all sectors

• Ability to recognise both formal and non formal learning

• Ability for any employer or organisation to produce a new 

programme or qualification and have that credit rated (much more 

quickly than institutional qualification development)



Insert framework diagram
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The SCQF in numbers



What can go into the Framework?

4 key principles to “admit” a piece of 

learning to the SCQF

irrespective of type of learning

• At least 10 notional learning hours

• Based on learning outcomes

• Formally assessed

• Internally and externally quality 

assured

http://scqf.org.uk/videos/criteria-for-credit-rating/
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How does learning get on 

the SCQF?

Process of Credit Rating:

• A consistent process

• One set of guidance used by all 

Credit Rating Bodies

Credit Rating Bodies:

• Higher Education Institutions

• Further Education Colleges

• Scottish Qualifications Authority (SQA)

• Chartered Institute of Bankers in 

Scotland

• Scottish Police College - Tulliallan

• City and Guilds

• ICAS (Institute of Chartered 

Accountants of Scotland)

• Institute of Counselling

• Scottish Fire & Rescue Service - TED

• Scottish Prison Service College

• Opito

• NOT the SCQF Partnership

What do they credit rate?

Their own provision offered in schools, 

colleges and universities

“Third party” provision owned, 

developed and awarded by others e.g

employers; certificating bodies; 

professional bodies; voluntary and 

community organisations



SCQF: Benefits for learners and 

employees

The SCQF can help learners…

• gain formal recognition for their learning 

and skills

• to understand the level of their learning

• improve confidence and self-esteem

• Help them to plan and progress their 

chosen learning pathway

• avoid duplication of learning



SCQF: Benefits for employers

The SCQF can help employers…

• understand both academic and vocational 

qualifications and the level of employees’ skills

• with effective recruitment – ‘Degree or Equivalent’?

• with job evaluations and workforce development 

• gain recognition for in-house training

• understand the level of their training

• provide their employee with clear development 

pathways

• compare their training to others in the UK, Europe 

and beyond



Qualifications Can Cross Boundaries 



How the SCQF can 

help employers

Understanding 
Qualifications

Recruitment & 
Workforce 

Development

Recognising
In-House 
Training



Employer Toolkit



Inclusive Recruiter

Benefits:

• Access a diverse talent pool

• Confidence that you can satisfy 

your skills need

• A better understanding of the 

broad range of Scottish 

qualifications and how they 

compare

• Compliance with government 

policy e.g. 2010 Equality Act

https://scqf.org.uk/support/support-for-employers/scqf-inclusive-recruiter/
https://youtu.be/33swoSRSUZU
https://youtu.be/33swoSRSUZU


SCQF in Practice

Many employers have developed rigorous and challenging training that 

satisfies business need and is highly valued by staff but does not receive any 

recognition outside of the workplace. By having internal training SCQF credit 

rated your training will receive national recognition not just in Scotland but 

throughout the UK, Europe and beyond

“It is important to recognise the achievement of employees starting out at Aegon as 

they gather skills and knowledge during their induction programme. We have been 

working hard to develop the programme and are delighted to be amongst the first 

financial service companies to have its induction course formally recognised on the 

Scottish Credit and Qualification Framework.”

Gill Scott, HR Director at Aegon

“Aegis Union Learning are proud to have helped Aegon’s training programme 

receive national recognition. We are delighted that so many of our members are 

benefitting from having their level of knowledge, skills and understanding formally 

endorsed. This is a wonderful example of how trade unions and employers can work 

together.” Brian Linn, General Secretary at Aegis



SCQF in Practice

Citizens Advice and Rights Fife (CARF)

“The chief benefits have been the successful 

review and clarity of job descriptions developed. 

We now also have a clearer idea of the skills and 

competencies required along with the knowledge of 

how we can encourage and help people to develop 

their skills to move through the organisation.” 

HR Bureau

“The SCQF levelling tool is a comprehensive 

starting point for any organisation attempting to 

create a job evaluation system from scratch, without 

the need for complicated, expensive off-the-shelf or 

bespoke systems.”



Who knew???

• Award in Explosives Foundation Studies SCQF Level 4

• Certificate in data protection compliance SCQF Level 6

• Cryogenics – dry ice cleaning SCQF Level 5

• Lean RCM practitioner SCQF Level 6

• Certified GDPR practitioner SCQF Level 9

• Autism Trainer award SCQF Level 7

• Training in Multiculturalism and Leadership SCQF Level 9



Summary

The SCQF is a very flexible tool which supports 

lifelong learning by:

• Recognising a wide variety of types of learning 

programme

• Allowing employers to have their own training credit 

rated and given national recognition

• Uses characteristics and competences which can 

be modelled to support specifications for future job 

roles and skills

• Provides a firm basis for recruitment



Contact us at…

201 West George Street, Glasgow, G2 2LW

0141 225 2921| www.scqf.org.uk | info@scqf.org.uk

s.dunn@scqf.org.uk

Find us on…

mailto:info@scqf.org.uk
mailto:s.dunn@scqf.org.uk
https://www.facebook.com/scqfp
https://twitter.com/SCQFPartnership
https://www.linkedin.com/company/scqf-partnership
https://plus.google.com/+ScqfOrgUk/posts
https://www.youtube.com/user/SCQFPartnership


97

Coaction 2019 
Inform. Learn. Develop.



98

Coaction 2019 
Inform. Learn. Develop.

Building Our Coaction Roadmap…

o Working at tables in teams of 4

o Illustrate current delivery

o Capture our current development needs

o Scope our future development needs 2020 - 2021
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xx

2019 2020 2021

Procurement

Leadership

&

Management

Coaching

&

Mentoring

Innovation

Collaboration

Business 

Analysis

Project 

Management

Chartered

Manager

Commissioning

Commercialisation
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People Development

Organisational Development

Working Group

Collaborative Innovation

Working Group

Coact-Collaborate-Co-Deliver 

Scottish Public-Sector 

Development Roadmap
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Principal Point of Contact

Helene Holden

L&D Analyst – Learner Management

T:   0141 618 7436

E:   helene.holden@scotland-excel.org.uk

E:   academy@scotland-excel.org.uk

W:  https://academy.scotland-excel.org.uk/

T:   @TheAcademySXL

Ian McNaught

Strategic Organisational Development Manager

M:  07805 035565

E:   ian.mcnaught@scotland-excel.org.uk

E:   academy@scotland-excel.org.uk

W:  https://academy.scotland-excel.org.uk/

T:   @TheAcademySXL

Supporting People and Organisational Development

https://academy.scotland-excel.org.uk/

@TheAcademySXL

mailto:helene.holden@scotland-excel.org.uk
mailto:academy@scotland-excel.org.uk
https://academy.scotland-excel.org.uk/
mailto:ian.mcnaught@scotland-excel.org.uk
mailto:academy@scotland-excel.org.uk
https://academy.scotland-excel.org.uk/
https://academy.scotland-excel.org.uk/
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