Scotland Excel Conference 2019

Community: our local communities, our
procurement community and our
communities of the future.

SCOTLAND
EXCEL



Welcome and Agenda

Hugh Carr
Head of Strategic Procurement
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0 protect, preserve and enhance
our marine and coastal environment
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What is KIMO? KIMO

Kommunenes Internasjonale Miljgorganisasjon :ﬁ
KIMO is a local authorities international environmental organisation that works
to protect, preserve and enhance not

environment.

Founded in August 1990 by four
municipalities:

x Grampian Regional Council, Scotland

x Shetland Islands Council, Scotland

x The Municipality of Esbjerg, Denmark

x The Municipality ofagsayNorway

Municipalities for Sustainable Seas



KIMO Members KIMO
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KIMO now has82 member municipalities i@ countries, representing more than
5 million citizens across Europe.

x Netherlands and Belgium (35)
x Sweden (13) @ Norway | Finland

x Denmark (17) G ¢
x UK (7) ¢ \J ©

Haltic 5es  Estonia

X Norwa 5 @ @ North Sea , - i Latvia
: ( ) @United - @}huanié’i’ 3
x Faroe Islands (2) - Kingdom : L3~

Ireland Poland . Bela
X Germany (2) Lorgion Berlin g
x Lithuania (1) gium Y brague
Paris 4 | Czechia A4 . {
® 7 Vienna - Slovakia’
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What Does KIMO Do?

X Lobby international conventions, industry, the EU
and governments to take effective action on marine
pollution and maritime safety

X Promote a collaborative approach to the use
and protection of coastal and maritime areas

x Lead by example in improving the marine
environment through projects, public engagement,
collaborative working and sharing of best practice

x Qur flagship project 0 Fishing for Litter

Municipalities for Sustainable Seas



KIMO
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Lobbying

A Marine Strategy Framework
Directive

A Plastics Strategy OSPAR
A Port Reception Facilities Directive COMMISSION
/ \ 1 Regional Action
Plastics/ Microplastics Plan on Marine
Litter
I Pollution from Industry 7 ICG-ML
Maritime Safety T Elma
INTERNATIONAL o M
MARITIME Pollution from Shipping ~
ORGANIZATION :.;:,
Marine Litter
A MARPOL (incl. Annexes)

A MEPC Waste Management
A PPR

A Baltic Sea Action Plan

Municipalities for Sustainable Seas



Influence at all levels of governance KIMO
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(making the links by coordinated action)

Influence policy in Municipalities
Local
Nationa
‘ |

National Networks
(lobby National Governments)

North Sea Commission, OSPAR, Reglion

HELCOM :
nternationa EU. ||\/|O, UN

Municipalities for Sustainable Seas




KIMO 9 Action Areas
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e x Marine Litter 0 plastics, microplastics, fishing gear

x Maritime Safety & Pollution 8 paraffin, container spills, MSP

| e 4
x Dumping of Waste at Sea 0 nuclear mud Cardiff Bay (UK)Sklinnabanken
(Norway)

4 X Nuclear Emissions & Transportation

x Pollution from Oil & Gas
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Fishing For Litter
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A simple, effectlve initiative th ‘
aims to reduce marine litter g &4‘5
through involvement of key '\,
stakeholders the fishing |

Industry, ports and harbourﬁzi




Fishing For Litter 0 Objectives

Fishing For Litter

x Reduce marine litter from the
marine environment through physical
removal

x Raise awareness of social, economic
and ecological impacts of marine
litter among fishers and within the
fishing industry

x Change waste management
processes within the fishing industry

Municipalities for Sustainable Seas






~ 'How does it work? = -

» -

I x Participation is voluntary

x Boats are issued with large hawkaring bags
7

x Fishers collect marine litter caught in nets %.° f
during normal fishing activity

Bags are deposited on the quayside at the g%
designated site

Waste is removed and disposed of by a was
management company or local authority

x No cost to the fishermen

Municipalities 1Qr Sustainable S
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Fishing For Litter Hub KIMO
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Fishing For Litter

x In 2019, KIMO launched théishing For Litter
Hub

x The Hub provides a single, centralised resource to
all those who participate and run Fishing For Litter
projects

x  This platform will encourage joint working,
coordinated data and the dissemination of best
practice

x A forum to optimise economies of scale

x A tool for implementing and expanding the initiative

@ fishingforlitter.org

Municipalities for Sustainable Seas



Fishing For Litter - Scotland

19 Harbours

1,418 Tonnes

230 Vessels

F OO
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Fishing For Litter - England

o 12 Harbours

224 Tonnes

JELJ; 160 Vessels
U
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x Project collaboration betweeKIMO and Scottish NGCFidra

x The aim of the project is t#educe harmful microplastic emissio
into the environment from artificial grass playing fields

x Between all pitch owners, maintainers and users, we hope they

alPitchimd and hel p t ac kTodkit tarde
Guidelines
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KIMO UK - Current Projects/ Interests KIMO

x Fishing For Litter
x Artificial Turfd Pitch In Project

x Emergency Towing Vessels (ETVS)

x North Sea Oil and Gas Decommissioning

cku
2o,

x Net Recycling ?\6‘% c
P
x Plastic in Roads

x Pick Up Three Pieces

Municipalities for Sustainable Seas



KIMO UK Members

x Aberdeenshire Council

x Highland Council

x Aberdeen City Council

x Argyll & Bute Councll

x Shetland Islands Council
X CombhairlenanEileanSiar
x Orkney Islands Councill

Municipalities for Sustainable Seas
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KIMO UK Membership KIMO
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x Each member authority can ele@tdelegates (councillors or officers) or
their substitutes to the KIMO UK Board

x Quarterly KIMO UK Board meetings
x A Chairman is elected by the KIMO UK Board and serves a tyear term

x AGM is hosted by a KIMO International member authority each year and
each country takes a turn.

x The next AGM will be held iVelsen(the Netherlands) on Saturday ®2nd
Sunday 18 October 2019

Municipalities for Sustainable Seas



KIMO
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KI MOO0s agenda Huseduni ci pality

Membership Benefits

x Influence A We give our member municipalities influence at both national and
international level through a collaborative approach

x Experience 0 We produce guidelines for member municipalities on environmental
best practice

x Lobbying & We lobby on behalf of our members to bring about national and
international policy changes beneficial to municipalities

x Cost savings - We have helped our member municipalities to save money by
shifting responsibility for the costs of environmental cle@mactions from
municipalities to projects and national governments

Municipalities for Sustainable Seas






Joining KIMO

X | t 0s SHEEEEEC

x Annual membership fees are agreed by the respective national
Boards each year

x Membership fees are based on population size

_ : gp— . . _-
%= x Membership Includes both national and mternatlonal mfluence to = f;j‘_ =
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KIMO
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Thanks for Listening

Faron McLellad KIMO UK Coordinator

kimouk@aberdeenshire.gov.uk
www.Kkimointernational.org
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Sustainability for Future
Generations

Lesley Richard, Strategic Procurement
Manager, Scotland Excel,

Sunnyside Ocean Defenders
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Step Two:
Stepping ‘Two

U

Step Four:
Step Up ‘Four
Wildlife

I

Step Six:
‘Six” Degrees
Below
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STANDING UP ‘FOUR’ NATURE!




.

.

7 o » 7 o » 7 o 7 7 o » 7 o » 7 o
'4' - . '4' - . e (' 2 . '4' - . '4' » . '4'
7 e = - g = - o 3 ”a o 3 7 o 3 7 o
>
» &8 - e
. . & e
[ <
v
=
2 \ b e -
I’ d E3gin
» > =T
|
» | W " B
g > :
s :
[ Cam N Loiece .
&
- A, G oen teomn s
P etas Ao G\‘ -~
e s o_- X Abor oo
» LG8 Ayeu 28 T oy
. 234 SRS e
-
o~ : MOUNTAINS <
o* INER .
R RIDES e
» ] s
£ i » g
'4' v .
> CALEDONIAN PINEWOODS | )
- ! gt | 13
<~ ol b
. A o 1
G : - : - ; {
Ve S - T SV S - T SV S - Rl oyl
S e s N S s S e s - -
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H ‘FIVE’ FOR WILDLIFE!
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“SIX’ DEGREES BELOW!







