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Context

 Two opportunity assessments to
research viability as a national
collaborative framework.

* Broad scope including playground
equipment and artificial surfaces.

e Estimated annual spend of £17m.

* To cover works, services and supply
and providing a range of terms.




Spend and Data Analysis
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Shaping the Requirement
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Spend Analysis— impact on CSM
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Stakeholder Engagement — impact on CSM
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Market Analysis
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Market Analysis—impact on CSM
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Conclusion

» Session focused upon case study of
pre-strategy in a first generation
framework.

* Outlined how spend and market
analysis and stakeholder engagement
informed strategy and ongoing CSM.

* Highlighted where efforts have been
focused to date and aspirations for

’
ongoing CSM to deliver best value. g 1
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Thank you.
Any Questions?
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