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WHO WE ARE AND WHAT WE DO 

 
Scottish Procurement – Corporate and Professional Services 

 http://www.gov.scot/Topics/Government/Procurement/directory 

• 26 Frameworks and 3 Contracts – £200M per annum – 69 suppliers – 46 SMEs. 
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STRATEGIC FRAMEWORK MANAGEMENT 

 

 



BALANCED SCORECARD 

https://www.procurementjourney.scot/route-2/route-2-contract-supplier-management-managing-improving-performance 

Your Contact Details Contract Details

Name: Contract Ref:

Organisation:

Job Title:

e-mail:

Contact Number:

Scoring Score 1, 2, 3 or 4 Comments specifically relating to KPI:

Quality

Service

Payment to Sub-Contractor (s)

Delivery

Use the TAB key to navigate through form

Please send completed form to: @example.co.uk

or
Supplier Name:

Sustainability

Continual Improvement/Innovation

Compliance with specification

Returns

On Time

Responsiveness

Complaints/Dispute Resolution

Communication

Education/Training

Lead Times

Accuracy

Send Completed Form

Key 

Performance 

Area 

(Optional) 

Performance 

Criteria 

Considerations 

1. 

 

 

Major 

Concerns 

2. 

 

 

Minor 

Concerns  

3. 

 

 

Meeting 

Expectations  

4. 

 

Exceeding 

Expectations  

Service 

Responsiveness  

 

 

        

Complaints  

 

 

        

Management 

Information 

 

        

Communication 

         

Education/Traini

ng 

         



BALANCED SCORECARD THROUGH QUESTBACK 



BALANCED SCORECARD THROUGH QUESTBACK 



 

 

Any questions? 
 

gerald.toal@gov.scot 


