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j Snapshot Overview
SCOTLAND Academy 09 April 2019
EXCEL

P @1 159 Learners
u 132 [

Active Learners Engaged in Programmes
ad AN 99 .

21 Learners Awarded Qualifications
31 Qualifications Awarded in Total
78% Programme Completion Rate

94% Programme Pass Rate

21 Councils

14 Public-Sector Organisations

Spanning Disciplines
71 Procurement 45%

43 Leadership & Management 27%

42 Project Management 26%

CHARTERED
MANAGER

CMI

3 Chartered Manager 2%
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The Academy Portfolio
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Procurement

|
Practitioner (HNC)

Advanced Practitioner

(HND & Degree)

|
Leadership &

Management

|
Leadership & Mgt
Certificate (HND)

|
Leadership & Mgt
Certificate (Degree)

Leadership & Mgt

Diploma (HND)

Coaching & Mentoring

Diploma (HND)
|

Strategic Leadership
Diploma (Masters)

|
Chartered Manager

(CMgr)

The Academy — Accredited Professional Qualifications

Project

Management

PDA Project
\EEI 0 A (s \[D))

Business Analysis
Programme

Business Analysis Unit
(HND)

PDA Decision Making
& Innovation (Degree)

PDA Planning &
Implementing Change

PDA Project
Management (HND)

Leadership & Mgt
Certificate (HND)

Leadership & Mgt
Certificate (Degree)

Programme detail and scheduled dates are available on the Open Academy at
https://academy.scotland-excel.org.uk/course/view.php?id=12
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The Academy Practice Workshops — Non-Accredited

Procurement Business Analysis

Introduction to Strategic Scottish Procurement
Public Procurement Legislation &
(HNC) Procurement Journey

Business Analysis (HND)

Decision Making for

CSM Fundamentals Negotiation Skills
Managers (Degree)

(HNC) (HND)

- i Management:
ESPD in Practice Category Management Organisational Innovation

(HNC) Fundamentals (HNC) (Degree)

Evalua.tion Crite.ria for Specification Writing & o Non-Accredited
Supplier Selection & Development (HNC)
Contract Award (HNC) o 1 Day Workshops: 5 — 7 Hours CPD

Contracting Strategy Development
Fundamentals (HNC) (HND)

1 day non-accredited practice workshops are being developed. Schedule is available on
The Academy at https://academy.scotland-excel.org.uk/course/view.php?id=12

Applied Work-Based-Learning

o Quick Return in Work-Based-Practice
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The Academy Practice Workshops — Non-Accredited

Leadership & Management and Coaching & Mentoring

Personal Development as a
Manager & Leader (HND)

Introduction to Mgt
Coaching & Mentoring
(HND)

Information Based
Decision Making (HND)

Strategic Leadership
(W ES )

Leadership Practice
(HND)

Project Development &
Control (HND)

Strategic Information
Management (Masters)

Coaching Practice &
Theory (HND)

Organisational Financial
Management (HND)

Implementing
Organisational Change
Strategies (Masters)

Planning a Change
Process (HND)

Meeting Stakeholder &
Quality Needs (HND)

Strategic Planning
(Masters)

Mentoring Practice &
Theory (HND)

Managing
Individual Performance
(Degree)

Strategic Human
Resource Mgt (Masters)

Financial Planning
(\ESES)

Strategic Project

Management (Masters)

1 day non-accredited practice workshops are being developed. Schedule is available on
The Academy at https://academy.scotland-excel.org.uk/course/view.php?id=12
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