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P17 - IDENTIFYING AND ASSESSING RISK

Level Duration Method

This course will enable those in a procurement role to identify,
manage and take action on risks within their procurement and the
supply chain.

AUDIENCE & FORMAT OUTCOMES

For those who need to understand and | On completion of this course
manage risk in a procurement setting. attendees will:
M Understand Risk and why

Course Content it needs to be identified.

) ) _ M Understand how to
e Why and how we identify Risk o Categorise risk

e Understanding and assessing risk ﬁrr:glir:;?or:tss
and its impact at the following
stages: o ldentify risks
throughout end to
o Pre procurement end the
procurement
o Post procurement — pre process
contract o Develop a

mitigation strategy
o Contract and Exit

e Managing the risks in your
procurement project:

o Supplier Risks
o Supply chain

Relevant Competencies Procurement Journey
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